
MINUTES
GREENVILLE TOWN COUNCIL
Special Session, February 28, 2018, 5:00 PM
CITY HALL, 154 SW OLD MISSION AVENUE, GREENVILLE FL 32331

ALSO PRESENT: 	Kimberly Reams, Town Clerk
		Hakili Washington, Public Works Director – Fire Chief
		Wayne Malone, Assistant Public Works Director
		Joe Jackson, Public Works
		Ricky Cumity, Public Works
		Herman Terry, Public works
		
[bookmark: _GoBack]		
1. Call to Order
After prayer and the pledge, Mayor Malone called the meeting to order at 6:05 p.m.  Mayor Malone stated that he had to leave early and passed the gavel to Vice Mayor Seabrooks.

2. Roll Call:  Council Member Joi Collins, Council Member Barbara Dansey, Mayor Calvin Malone and Council Member Brandi Seabrooks were present.
3. Discuss and Modify Town Manager Compensation:  Mr. Dean stated that he was requesting that his compensation be increased to $900 per week.  Mr. Dean went on to say that no payroll taxes or retirement benefits were being paid.  Mr.  Dean asked for an up or down vote.  The following motion was made.

MOTION:  Mr. Malone moved to discuss modification of Town Manager Compensation; second by Ms. Dansey.  There was not a vote and discussion ensued.  Mr. Malone asked if there was supporting documents for the increase.  Ms. Reams stated that the former town manager was making just under $3,900.  She went on to say that Mr. Dean would be making $3,600 per month.  Ms. Dansey stated that she felt the increase was justified.  She went on to say that she felt the former. After further discussion the following motion was made.

MOTION: Ms. Dansey moved to increase the Town Managers Compensation to $900 per week; second by Ms. Collins.  Motion passed with a 3-1 vote.

YEA			NAY
Mr. Malone		  X	
Ms. Seabrooks		  			    X			
Ms. Dansey		  X
Mr. Collins		  X

4. Discuss and Approve Emergency Purchase of Sanitation Truck:  Mr. Dean stated that the Public Works crew had brought a number of issues to his attention regarding the garbage truck.  He went on to say that the issues were when the truck runs more than thirty miles an hour when full it stutters and shakes, the transmission is slipping, and the brakes.  Mr. Dean stated that he had asked Ms. Reams to pull the information on the truck and it was found that the truck was a 2002 model and the odometer has flipped twice.  Mr. Dean stated that he had spoken with the County Coordinator and that the life of the trucks should be retired after 8 to 10 years.  Mr. Malone stated that he knew cities had trucks older than that.  Mr. Dean stated that this is an emergency issue.  He went on to say that the truck is not safe for employees or the public.  Mr. Dean stated that he was proposing the town purchase a new truck and stated that all the information was in the council packets.  Mr. Dean asked Mr. Washington, Public Works Director to step to the podium to explain why he was just letting them know about the condition of the garbage truck.  Mr. Washington stated that he did not even want to drive the truck.  Mr. Wayne Malone, Assistant Public Works Director interjected his thoughts on the condition of the truck.  Mr.  Calvin Malone asked if the truck had been maintained.  Mr. Dean stated that he could not allow the town staff to be put at risk.  Mr. Dean stated that we have citizens that pay for a service that cannot be provided with this truck.  Mr. Dean stated that the garbage rates had not been increased in at least eight years and needed to be addressed.  Mr. Dean stated that he would respectfully ask the board to go on record with a vote.  Mr. Reid, Town Attorney read from the procurement policy on what/how to proceed with purchase.  After further discussion the following motions were made.
 
MOTION: Ms. Dansey moved to declare an emergency exists due to the condition of the 2002 Ford Sterling garbage truck and there is an immediate need for procurement of a replacement truck; second by Ms. Collins.  Motion passed unanimously.

YEA			NAY
Ms. Seabrooks		  X			
Ms. Dansey		  X
Mr. Collins		  X

MOTION: Ms. Collins moved that pursuant to Section 6 of the Town of Greenville Procurement policy the council thereby directs the Town Manager to purchase a replacement garbage truck for an amount not to exceed the amount of $150,000 and further directs the Town Attorney to draft legal memoranda pertaining to the procurement policy; second by Ms. Dansey.  Motion passed with a 2-1 vote.

YEA			NAY
Ms. Seabrooks		  			    X			
Ms. Dansey		  X
Mr. Collins		  X

Ms. Collins moved to adjourn; second by Ms. Dansey.  Meeting adjourned.  


Respectfully submitted,


______________________________		
Kimberly M. Reams	
Town Clerk				
